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Meeting Minute
 Board of Management

November 8, 2016 @ HDTC-BIA office 6pm
Attendance: Paul Shettell, Nancy Labadie, Lynn O’Brien, Ben Fieldhouse, Connie Beneteau, Katie Zimmer-Vilaranda, Clair Culliford and Jim Carrington.
Call to Order:  Jim Welcomed all 
Lynn O’Brien from the Downtown Chatham Centre: Presentation “What is a BIA?”. How we are funded through property taxes of owners and no owners sit on the board. She feels “RetroFest is nice but not a BIA’s event. Nancy motioned to accept the presentation as given and put up on next meeting for discussion. Ben second and all agree.
Sgt Jim Lynds unable to attend but hardcopy given to all for review. Motion to accept the report first by Paul and second by Katie. All in favour, yes.
No Business Arising from the Previous Board Meeting Minutes. Reiterate, make a certificate for the volunteers with photo and put on Social Media.

Approvals from Previous Meeting Minutes. First approved by Katie and second by Nancy. All in favour, yes.
Approval of Agenda, first by Katie, and second by Clair. All in favour, yes.
Declaration of Conflict of Interest: None.
Board Reports:

Jim Carrington: DTIC-Post meeting and Pre-meeting. More discussion required on how often we should do this next year. Katie suggested that her survey has a lot of positive comments about the DTIC. Jim suggests that these events are important. Motion made to prepare a schedule for 2017, first by Paul, and second by Katie. All in favour, yes.

Katie asked if we could assign some moneys toward the DTIC-monthly.

Paul Shettell - the crane is back and the last of the panels are going up on the condos. The barricades are scheduled to come down sometime next month. Sidewalk proposal is scheduled to go to Council next week. Council member is asking for a support letter.
Jeff Comiskey: Budget 2017 preparation.

Brock McGregor: N/A. Motion to accept the Board Report first by Nancy and second by Katie. All in favour, yes. AGM being worked on and prepared.
Motion to accept the meeting adjourned, first by Clair and second by Katie. All in favour, yes.  Next meeting:  AGM November 29, 2016 8:00am
Signed: Chair of the HDTC-BIA Jim Carrington: ____________________________________

Signed: Secretary of the HDTC-BIA Katie Zimmer-Vilaranda: ___________________________
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