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Agenda 

 Board of Management

Sept. 8, 2020 at the HDTC-BIA office 6:00pm
1.  Call to Order:  Welcome all
a. Guest: Chief Ken Labonte
Relayed from from Chris Case - MSc GIFireE FIExpE,  Fire Chief:
“I would like to recommend Chief Ken Labonte as our link and support for the BIA.  Ken is our newly appointed prevention Chief after many years’ service riding the trucks in Tilbury.”

2. Approval of Agenda:
3. Police Report by Sgt Doug Cowell
4. Business Arising from the Previous Board Meeting Minutes:
5. Approvals from Previous Meeting Minutes: 
6. Declaration of Conflict of Interest: 
7. Board Reports:
· Co-Chair:  Jim Carrington: 
· Co-Chair: Paul Shettell: 
· Secretary: Clair Culliford: Correspondence: OBIAA 50th Anniversary and BIA week; Small Business Recovery Grants awarded to downtown businesses; MCK June 2020 Budget Variance Forecast; various newsletters.
Office Update: Connie 
a) New Lamp posts – Locations for breaker panels and banners

b) Summer Student (Larissa) and grant completion
c) Video update (Wader and individuals)

d) Santa Claus Parade – Covid-19 suggestion

e) Merchant’s Christmas Open House

f) Beautification downtown
· Treasurer: Jeff Comiskey: Financial Report
· MCK Representative:  Margorie Crew
· MCK Representative:  Taylor Hughes 
8. New Business:    
9. Meeting Adjourned.  Next Meeting October 13, 2020
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