ANNUAL GENERAL MEETING
HISTORIC DOWNTOWN CHATHAM - BIA

You are cordially Invited to attend the

Historic Downtown
Chatham-BIA
Annual General Meeting

on November 25, 2020
VIA: Zoom Meeting

or
In-person at 237 King St. W,
Chatham, by reservation only.
Meeting will commence at 5:30pm

RSVP by Nov.17, 2020 by emailing
downtownchathambia@gmail.com
Due to privacy concerns, the link will be emailed
directly to you.

For more information call: 519-352-8387

-
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ANNUAL GENERAL MEETING
HISTORIC DOWNTOWN CHATHAM - BIA

Wednesday November 25, 2020
VIA Zoom and at 237 King St. W. Chatham ON

Agenda 2020 Annual General Meeting
November 25, 2020

1 Call to Order: Welcome all / Introductions
2. Approval of Agenda
3. Business Arising from the AGM Meeting Minutes 2019
4.  Approvals of Minutes from AGM Meeting Minutes 2019
5. Declaration of Conflict of Interest:
6. Police Reporti Sgt. Doug Coweli CCTV; Auxiliary Foot patrol;
and Bike Unit
7. Chair Remarks: Jim Carrington (Covidl9 affects)
a. Postponement of events like RetroFest and Santa Claus Parade
b. Closures and working from home
c. New businesses downtown
8. Guest Reports:
a. Economic Development(Taylor Hughes) and (AudreRigital Main Street)
9. Board Reports:

x  Co-Chair 7 Paul Shettell
x Hanging Flower Baskets, painting benches, trees and cement

x  Social Media GiveBacki JordarKniaziew
x Video projects

x  Office Reports: Connie Beneteau

X A Month of Santa

X Home For The Holidays Christmas Open House
x  Treasurer i Jeff Comiskey

x  Year to Date Rijection
x 2021 Proposed Budget

10. New Business

11. Paul Shettelli Co Chair, closing remarks.

12. Meeting Adjourned.

Next Board Meeting: December 8, 2020

Proud Partner

& :\YChatham-Kent E Bank

Groufh, Shore bo Shore



Meeting Minutes
2019 Annual General Meeting

Historic Downtown Chatham ~ BIA
At Soar Innovation, Catered by Frendz dlovember 2, 2019 6:00 pm

Attendance Jim Carrington (Chair & Sons of Kent); Paul Shettell (Chair); Jeff Comiskey (Treasurer & All Risks Inst
Clair Culliford (Secretary & The Veranda); Sgt. Jim Lynds (CK Politéike Plante (Nest Realty); Jordan Kniaziew (ow
of 36 Fourth Street)Connie Beneteau (BIA); Taylor Hughes and Zainab Oda (CK Economic Development); Ryan B
(Director of Public Works); Gaurav Gupta (Soar Innovation); Mark Jenkins (Frendz); Barb Anderson (Barrypatch
Collectibles); Aaron Horvath (Access Open Minds); Patriciark (Collins Clothier); Stephanie Simmons (Sugar That);
Maureen Geddes (Geddes Global); Carol Hall (Jazz Bah).

Jim C.Calls meeting to orderand welcomes everyone for coming out. Jim had everyone introduc
themselves.
A motion was made to approve the agenda firsstephanie and second by JeffAll were in favour.
Jim gave a moment to review tB818 AGM Meeting Minutes. He asked if there were any busines:
arising for the minutes.
A motion was made to approve the meeting minutes, filGtdiyC and second bivlike P. Al
were in favour motion was carried.

It was asked if anyone had acgnflict of interest. Seeing noe, we moved on.

Jim C announced that Sergeant Lynds was moving on from his current position. A new person |
Cowell) will be replacing him in our monthly meetings and we appreciated all that Jim has done
over the yearsA hard copy of the yean-datepolice report was distributed and reviewed.

Sgt Jim Lynds was then informed that 2019 year to date of as Oct.31 was 635 calls for service.
similar to previous years. Recently since July, the number of calls for service has decteaseggds
trend is the homelessness issue. Jim stated that threnmengency number should continue to be us
notify them of any concern. APl ease do cal

escalate responses if necessary. Yousnt c a | | at the time of the
Barb identified a specific issue involving one person. She was informed that you as a business
can ask anyone to leave and not return to your property. If they return, you can call the police

Clair asked if they had any theory why the number had decreased in July. Sergeant Lynds said

movement from the Municipality with other
sure if that was the contributing factor at thatedPerhaps people are getting more comfortable wit
regulars, getting to know them and feel th

A motion was made to approve thaice reportsfirst byBarb Aand second bgaurav G All
were in favouy motion was caied.
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Chai r 6 s :JimeOeammerdged that much has changed in the businesses for our downtowr
he has started.he core downtown has changed from a majority of retail businesses over to the r
of service businesses. He beliedesvntown Chatham is a great place to come and that we shoulc
Ambassadors of our community as fAthe best
to replace fAius old guyso (referencing hims

Guest speakers
Ryan Brown, from Public works said that Engineering buildstheges and Public Works does the

mai ntenance. Chris T was unable to attend
t he members that i f someone a8rkS8 themPlLblf i1
seems | i ke a thankless job. Connie said sh

continued with Engineering has hired consultants for thtBeet Bridge. There have been a couple
open houses for the publto have some input already completed. The next phase is to take the
communities comments from the latest meetings and tender out the+bajdciThe final stages of tF
tender will be Spring/Summer 2020.

Stephanie asked how does the Municipalityhercompany factor in the time it will take to complete

Ryan said that in general the contractor s
for going over the deadline. The Municipality has to consider the dollar amounts and aamtnjaatol
to tenders however, the Municipality is ve
very challenging. o

The other item Chris T wanted Ryan to bring up was the pedestrian cross walk they plan on
implementing for safety. Thescrosswalks will be at King and'&treet and King and'6Street.
Lastly, Ryan brought up that street lights downtasvim need of repairs and due to the age of the
current structure, it is getting very difficult to get replacement pahisteforethe Municipality is in th:
beginning stages of getting new ones.

Taylor HandZainab Oare from Economic Development and work with small businesses to help
expedite processes by business planning, hitting business plateaus, and how to improve your b
through things like social media. Ec. Dev has work shops coming up to help youndeaskills. We
facilitate and collaborate with partners. Last year at the Annual General Meeting Stuart McFadd
he was going to put fAmore bootso on the st
himself (Taylor) and others to cavihe Municipality. They have also hired some people like Zaina
assist in a program for the Digital Main Street program. She and the others are there to assist Ic
businesses in adopting new technology. The Digital Service Squad is a one on orgedeaince.
ChathamKent got funding to hire three and they are going out to all Chakemhareas. The Digital
Main Street grant ($2,500) does currently expire Dec.31 in order for you to apply. Even if you m
dead line, the training to help putwydbusiness into the technology world can be extremely benefic
for some who are not at that level.

Board Reports:

Chair: Jim Carringtoand a report on RetroFest 2019: Jim stated that RetroFest is not just a car
and he thinks we have proven tbate and for all this year with the help of Rob Myers comingiab¢
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Last year Jim C said that it was the best Santa Parade yet. He is going to say it again as each y
keeps getting better and bett erthatCGofinte B deseyvesal
the credit for that.

Jim mentioned the sidewal ks had been a fmi
completed and the HDTBIA are very pleased with that.

Barb mentioned that she seen Connie outside sagefl down King Street. She thought she must |
crazy but she knows the Open House was coming and she wanted them to look the best they p
could. Especially the businesses that were closed and no one else was going to clean up in fror
JimC mentionedthemidii ghts i n the trees downtown got
down during the tree topping. Jim C wanted to thank Councilmen Marjorie Crew for getting that
moving through the Municipality.

Co-Chair: Paul Snformed everyone that Home For The Holidaydle r c hant 6 s Chr i
was tomorrow. Paul thanked Barb A for spearheading this event and getting the merchants toge
Paul S went to all Chathakent BIAs and invited them to help generate a Life C¥ytdaw that
would be cohesive and benefit all BIAs for their different needs. As there was limited support frc
other BIAsso,we will move forward with the parties that asked to work on this together. We havt
upcoming meeting to some Council. Ryasked if he could be involved at the next meeting.

Financial:Jeff Comiskey (TreasurgEveryone had hardcopies of the Financials from 2019. It was
identified that we did bring in more this year than spent due to sponsorships and vendor fees. V
asking for the same Levy as last year. Barb asked if next year more can be allotted to t&Home
The-Holidays. Jeff responded with the amount that is listed in Special Events and depending on
influx of sponsorship in 2020, that determines how mutiaeve have. However, each year there i<
amount spent of the Christmas season/advertising or event including this year.

A motion was made to approve th@®udget first byCarol Hand second b¢aurav All were
in favour and 2@0 budget was approved

The motion was made accept the Board Repoffisst by Clair, and second by&ol. All were
in favour and motion was approved.

Jordan Kniaziew (business owner and business development for Kniaziew Optometry) a
join the board of HDTEBIA. A notion was made to nhominate as accept Jordan by Jeff C a
second by Paul S. All were in favour and the motion was approved.

Stephanie Simor{#/anager of Sugar That) also requested to be more involved and wishe:
join the board. A motion was made to noatenStephanie first by Clair C and second by Mik
All were in favour and motion was approved.

No othernew business suggested or atlyer commentsoa motion was made to adjourn the
meeting, first byBarb Aand second biylike P. All found infavour of the motion. Meeting
adjourned.

Meeting adjourned
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Chatham-Kent Police Annual Report
November, 2020

Presented by: Sgt. Doug Cowell

Overall Calls For Service
Central (Chatham)

2020 saw 2887 calls for service
down 229 calls from 2019.

The BIA Area itself also saw a
similar decrease in calls for
service.

In 2020 for the same reporting
period the area had 538 calls
for service down 67 calls from
2019.




u  Chatham-Kent Police Auxiliary
Unit commenced Foot-Patrols in
the Downtown to assist with
communication from business
owners, an extra set of eyes,
and give citizens exploring our
downtown a sense of security.

u Bike Patrol

This newly formed Unit patrols
our Downtown Cores through
the entire municipality.

An effort to enhance public
safety and to assist mitigating
complex social disorders.

u CCTV Cameras

Chatham-Kent Council approved a RFP
process to begin to install a Public
Video Surveillance System in the
Chatham BIA area.

These cameras will only monitor public
areas.

The program is a proactive solution, to
enhance community well -being and
assist CKPS with solving crimes and
complex social disorders.




What 0s New?

A Crime Prevention Through Environmental Design
(CPTED).

A This report was completed for the entire Downtown
Core Area and presented to council.

A The report indicates improvements to safe guard both
Municipal and Privately owned properties

https://www.cptedontario.com/

u  Questions?

~


https://www.cptedontario.com/

Who Benefits?

Business Operators
A Improved atmosphere and ambience
A Retail
A Service
A Professional
Property Owners
A Potential to increase property values and occupancy
The Community
A More vibrant community
A Prosperous local economy
A Potential to increase property values
Municipality and Province
A BIAs are strong local economic engines

Partnership Opportunities

Access to:
A Municipal Programs (CIPs)
A Provincial Revitalization Programs (OMAFRA)
A Product /Service Suppliers

A Partnerships and Networking opportunities with other
BIAs

A Government Agencies/Associations
A Local Organizations
A Ontario BIA Association Membership



The ROI of BIAS

BUSINESS MIX

ASSESSED PROPERTY VALUE

100,000 - 500,000 4 2§%
POPULATION CITIES :

AVERAGE:

$ 216,428,280

500,000 - 1,000,000 ¥ 125%
POPULATION CITIES ‘

EVENTS

BUILDING PERMITS

.1263%

INCREASE IN UE OF COMMERCIAL BUILDING PERM|

,2228%

INCREASE IN UE OF RESIDENTIAL BUILDING PERM

20m 2016

%

BRI For the full report go to

VACANCY

POPULATION % OF VACANCIES

EMPLOYMENT

INCREASE IN POPULATION UP TO

FACADE GRANTS

.y A -

PER CAPITA SPENDING = $0.17

=12 6.6

PER CAPITA SPENDING $2 53

PLACEMAKING ASSETS

4

10

W-llm\’

www.obiaa.com/roi -of-bias-report.pdf



http://www.obiaa.com/roi-of-bias-report.pdf

2020 Activities //Involvement ! Events
Beautification 1S a constant effart

Beautification:

Was very important this
year during Covid-19.
We need to see some
beauty downtown.

At the early stages of
Covid, the Municipality
voted to suspend all
extra services. That
meant that no hanging
baskets were going to
go up. The HDTGBIA
decided to have the
baskets put up and then
figured a way to
maintain and water the
flowers. We continued
to collect garbage
downtown almost
weekly and recently
the Municipality voted
back the services. The
Banners will go up and
the Shooting starts.

Snpapertivde. I




Other 2020 Activities

While many events
were cancelled, we

continued to rally for And the HDTGBIA
downtown. facili tated 0
WaderlikesMedia Santa event.

produced a O0ti
video to invite people
back downtown.

Our Summer student
made individual
merchants videos and

the office staff Other office
improved on our social requirements
media presence. continued:
Experience the Luxury OUt.door pa’[IO .
stinorcnshoppiog. assistance, Covid-19
F %Mw ¥ concerns and Kits,
forthe 'ﬁ Grant Writing
= %&&%@% Advertising
Historic Downtown Clllatham Third Party Audits
ol e e Outstanding issues
Ceteore he Gessen downtown pertaining to
N— our homelessness issue
Our merchants moved and additional Police
forward with their presence, all continued
Home for the Holidays day to day.

Christmas Open House



2020 Account Reconciliation



