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Agenda

2020 Annual General Meeting
Historic Downtown Chatham ~ BIA
November 25, 2020
1.  Call to Order:  Welcome all / Introductions
2. Approval of Agenda: 
3. Business Arising from the AGM Meeting Minutes 2019
4. Approvals of Minutes from AGM Meeting Minutes 2019
5. Declaration of Conflict of Interest: 
6. Police Report – Sgt. Doug Cowell – CCTV; Auxiliary Foot patrol; and Bike Unit
7. Chair Remarks:  Jim Carrington (Covid-19 affects)
i. Postponement of events like RetroFest and Santa Claus Parade
ii. Closures and working from home
iii. New businesses downtown
8. Guest Reports:
i. Economic Development - (Taylor Hughes) and (Audrey-Digital Main Street)
9. Board Reports:
i. Co-Chair – Paul Shettell
a. Hanging Flower Baskets, painting benches, trees and cement
ii. Social Media Give-Back– Jordan Kniaziew 

a. Video projects
iii
Office Reports: Connie Beneteau

a. A Month of Santa

b. Home For The Holidays – Christmas Open House
iii. Financials – Jeff Comiskey
a. Year to Date Projection

b. 2021 Proposed Budget
10. New Business
11. Paul Shettell – Co Chair, closing remarks.

12. Meeting Adjourned. 
13. Next Board Meeting: January 12, 2021
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