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Agenda 

 2015 Annual General Meeting
Monday November 23, 2015
At Tasty Lunch 79 King St. W, Chatham, ON

Breakfast at 8:00 am; Meeting at 8:30 am

1.  Call to Order:  Welcome and Introductions
2. Approval of Minutes from AGM Meeting Minutes 2014
3. Business Arising from AGM Meeting Minutes 2014
4. Approval of Agenda 
5. Declaration of Conflict of Interest 
6. Chairman Remarks:  Paul Shettell
7. Secretary Remarks: Jim Carrington

8. Board Report:
i. Marketing and Promotion

ii. Festivals and Events

iii. Infrastructure updates

iv. Financials

a. Year to Date Projection

b. 2016 Proposed Budget

9. New Business
10. Next Meeting: Regular Board of Management Meeting January 12, 2016
11. Meeting Adjourned
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