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Agenda 

 Board of Management

Tuesday January 12, 2016 @ HDTC-BIA office 6pm
1.  Call to Order:  Welcome all / Introductions 
2. Police Report:   Sgt. Jim Lynds 
a. Monthly Report –

3. Business Arising from the Previous Board Meeting Minutes:
4. Approvals from Previous Meeting Minutes
5. Approval of Agenda: 
6. Declaration of Conflict of Interest: 
7. Board Reports:
· Chairman:  Paul Shettell:

a) Capital Budgets; Reductions

b) Plans on Marketing Dollars in budget item (what to do & how)
c) Plans of 2016 activities/events

d) Newsletter

· Secretary:   Jim Carrington
· Treasurer:  Lesley Grand 
· MCK Representative:  Brock McGregor
· Katie Vilaranda (Zimmer) – First Friday
8. New Business
a) RetroFest 
i. Beer Garden
ii. Tours
b) Crows; etc.
c) Change of Executive Board positions
9. Meeting Adjourned.  Next meeting: 
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