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Agenda 

 Christmas Luncheon, Board of Management Meeting
December 18, 2017 @ Mamma Maria’s 12:00 pm
1.  Call to Order:  Welcome all 
2. Guest Speakers: 
3. Police Report by Sgt Jim Lynds

4. Business Arising from the Previous Board Meeting Minutes:  
5. Approvals from Previous Meeting Minutes
6. Approval of Agenda: 
7. Declaration of Conflict of Interest: 
8. Board Reports:
· Chairman:  Jim Carrington: N/A
· Co-Chair: Paul Shettell:
i. Associate Memberships

ii. Sidewalks

iii. Service verses Retail Business

iv. Increase in residential 
· Treasurer: Jeff Comiskey: (Financials)
i.  November’s review 
· MCK Representative:  Brock McGregor 
i. Budget Tool/ Presentations
· Office Admin/Project Coordinator: Connie Beneteau
i. DTIC / Santa Parade / RetroFest / IPM / Farmer’s Market
9. New Business: 
i. New Directors
10. Meeting Adjourned.  Next meeting:  January 9th, 2018 (weather permitting)
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