[image: image1.png]




Agenda 

 Board of Management

July 7, 2020 at the HDTC-BIA office 6:00pm
1.  Call to Order:  Welcome all
2. Approval of Agenda:
3. Police Report by Sgt Doug Cowell
4. Business Arising from the Previous Board Meeting Minutes:
5. Approvals from Previous Meeting Minutes: 
6. Declaration of Conflict of Interest: 
7. Board Reports:
· Co-Chair:  Jim Carrington: 
· Co-Chair: Paul Shettell: 
a)  Introduce Larissa – Summer Student
b) Office: Covid-19 Temporary hours will be Monday/Tuesday and Wednesday.

c) New businesses downtown: Northside Pool Supply; Loaded 2 Go; Garden Patio on King; Herbology; Digital Bean; Action Group and Perucan. 

· Secretary: Clair Culliford: Correspondence: 
Office Update: 
a)  
Connie – Covid-19 Cleaning update: BELFOR/ Green Rhino/First Choice Disaster Restoration/ First on Site.  Do we want to follow through?

b) Connie – Christmas Open House by the merchants

c)     Connie – Voting Electronically

d)  Jordan / Stephanie – Update on professional Media person
e)     Next step: Larissa’s responsibilities with Media Marketing
· Treasurer: Jeff Comiskey: Financial Report
· MCK Representative:  Margorie Crew
· MCK Representative:  Taylor Hughes 
8. New Business:    
a. Trouble downtown: Paul to speak on Frank’s Music Centre and Jordan to speak on Suspicious individual. 

b. Positive downtown: Connie spoke to Maureen at Soars Innovations: Green space.

c. Shut down for August and return to meetings September
9. Meeting Adjourned.  Next Meeting September 8, 2020
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