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Agenda 

 Board of Management

September 14, 2021 Virtual and in person 6pm
1.  Call to Order:  Welcome all
2. Approval of Agenda:
3. Police Report: Sergeant Cowell 
4. Business Arising from the Previous Board Meeting Minutes
5. Approvals from Previous Meeting Minutes: 
6. Declaration of Conflict of Interest: 
7. Board Reports:
· Co-Chair:  Jim Carrington or Nancy Dudley
a. Update on the businesses downtown
b. Update on CPTED 
· Secretary: Clair Culliford: 
a. 2023-2024 Conference Expression of Interest Bid for OBIAA in Chatham discussion
b. CK Senior Advertising 2021

c. Cleaning up downtown 
Office Update: Connie 
a. Office updates: Audit, shooting stars, winter banners, 
b. Summer Student
c. Summer Market (Aug.27) and Summer Night Market (advertising & what is next)
d. Light Up CK (updates)
e. Santa Claus Parade (date change)

f. Managing Risk in Today’s Complex World (ERMS-event risk management solutions)

g. Garbage issues
· Treasurer: Paul Shettell: Financial Report
· MCK Representative:  Margorie Crew
· MCK Representative:  Matt Reaume
· Prevention Chief: Ken Labonte
8. New Business:  
9. Meeting Adjourned.  
Next Board Meeting: October 12, 2021
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