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Agenda 

 Board of Management

February 15, 2023 at HDTC-BIA Office 6pm
1.  Call to Order:  Welcome all
2. Approval of Agenda:
3. Police Report: Sergeant Renee Cowell -
4. Business Arising from the Previous Board Meeting Minutes: 
5. Approvals from Previous Meeting Minutes: 
6. Declaration of Conflict of Interest: 
7. Board Reports:
· Co-Chair:  Nancy Dudley or Jim Carrington: As we have a lot to discuss this meeting, we will move onto the other reports.
· Secretary: Clair Culliford: Correspondence: PAWR, Tease Hair Salon, TASTE request over road closures. Request from CK Senior Magazine.
Office Update: Connie 
a) Suggestion for next AGM from Maggie Downey.
b) Audits (costs in books verses costs this year)
c) RetroFest – Rims & Ribs

d) “What are other BIAs doing about increased costs and budgets?”

· Treasurer: Paul Shettell: 
a) Financial Report – credit card
b) Levy increase
c) Lights (in the trees) downtown options
· MCK Representatives:  
a) Council: Connor Allin
b) Economic Development: Anthony Wilson – Fergie Jenkins Celebration
c) Chatham-Kent Fire: Ken Labonte
8. New Business:  
9. Meeting Adjourned.  
Next Board Meeting: March 15, 2023 (move date for March request)
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